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ANNUAL REPORT

June 16, 2006
Location of Initiative:

Sea to Sky Corridor
Annual Funding: 


$100,000
· Budget attached
Date Initiative started: 

September 2002
Initiative Manager: 

Jane Ballance

 




PO Box 949 Squamish, BC  V0N 3G0  





Phone: 604-815-9115
Fax: 604-892-2267






Email: Janebd@telus.net





Website: www.seatoskychildrenfirst.ca 

Host Organization: 

Sea to Sky Community Services Society





Lois Wynne, Executive Director






PO Box 949, Squamish, BC V0N 3G0






Phone: 604-892-5796   Fax: 604-892-2267






Email: Lois.Wynne@sscs.ca
MCFD CSM: 



Sarah James, Community Services Manager






Ministry of Children and Family Development






9th floor – 865 Hornby Street, Vancouver, BC V6Z 2G3






Phone: 604-981-0009






Email: Sarah.James@gov.bc.ca
Initiative Infrastructure:


MCFD provides funding for the Children First Initiative.  The funding is administered through Sea to Sky Community Services Society

$100,000

Organizational Structure: 

Staffing:
Implementation Manager



Northern Community PCFI Champion

Terms of Reference: (attached)

Sub-Committees: (organized on short term basis as needed)

PCFI ECD Planning Committee

The purpose of the project is to:

· Improve access to early childhood services

· Improve the effectiveness of these services through the development of collaborative partnerships among service providers

· Promote positive relationships, partnerships and supports within the community and local government

· Promote an integrated and comprehensive system of Early Childhood Development
The purpose of the Committee is to plan together and jointly strategize for early child development.  
MEMBERSHIP: 
Voting Membership: 5 for quorum
COMMUNITY SEATS (minimum of 8)
PCFI distributes minutes and ECD updates to a broad range of Stakeholders and invites all individuals interested in early child development to participate in meetings at any time.  
Pemberton Area 

SSCS






Grace Chadsey, Child Care Resource & Referral
SSCS






Pat Bencharski, Supported Child Development
Mt. Currie





Jessica Frank, Director of Pqusnalhcw Child Care 

D’Arcy 
Michelle Klaui, Director for the N’Quatqua Child Care Dept. 

SSCS
Tami Overbeck, Child Care Manager


Squamish Area 

Squamish Nations
Debbie Ligons, Tin Mun Mun  Child Care Supervisor

Roseanne George, Family Support Worker
SSCS
Liz Wood, Director of Community Living Services
Whistler Area 

Whistler Children’s Centre



Julia Black, Executive Director of Whistler Children’s Centre 
REGIONAL SEATS (8)

MCFD 
Sarah James, CSM Sea to Sky Corridor



                                               Robert Smith, Team Leader, Child and Youth Mental Health         
School District 48 

Lynne Bouchard, Kindergarten Teacher

Brent Speidel, School Principal
Health 
Vancouver Coastal Health



Marilyn McIvor, Team Leader, Community and Family Health 
Southern Stl’atl’imx Health Society

Sylvia Shanoss, PCFI Northern Community Champion
Squamish Nation




Joy Joseph McCullough 

Mt. Currie Health Services Societies

Deanne Zeidler, SLP
Sea to Sky Community Services Soc.             Lois Wynne, Executive Director
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PCFI WORK PLAN

PCFI-Work plan 2006- 2007
	Priority Area
	Activity
	Status 
	Steps (Regionally if possible)
	Lead
	Timelines
	Outcomes/

Measurement Plan
	

	Integrated Planning


	Action plan – priority setting

Initiatives:

Developmental Screening Clinics

Child Minding for PCFI workshops

Parent Series

High Scope 

Community Champion

Family Calendar

Workshops

Training and Tuition Funding

Accessibility Funding

Health Fairs

Website

Resource Directory

Budget for 2006/07 developed

	Monthly Planning meetings to develop and expand on prioritized activities.  Sub-committees developed on short term basis as needed.  

Starting to develop ‘Community Talking Tables’ in communities along the Corridor to continue to determine local needs, concerns and ECD priorities.

	Learning Site Meetings

Collaboration with HELP and Success By Six

Planning with local organizations and programs
	Steering Committee

Implementation

Manager


	Ongoing

	Increased collaboration, coordination, connection/ integration of services/ providers

Measured by: surveys, evaluation forms, new services and projects, and new partnerships developed for planning
Measured by: surveys, evaluation forms, new services and projects, and new partnerships developed for ECD planning and implementation
	

	Community awareness and input


	Maintaining local website

Linking with CCRR Newsletters

Developing a second Family Calendar 

Parenting Workshops

EDI Focus group

Surveys
Developing a third Resource Directory for ECD

Articles in Newspapers

Information for Community Leisure Guides
	Increased support for Early Child Development and Increased awareness of PCFI by providing materials and information on an ongoing basis.

Subcommittee for Family Calendar 2007
Website updated monthly
Brochures

Activity handouts

Play calendars

Book marks
Workshop for service providers May 25th to follow up Infant Attachment – Dr. Benoit

Parenting workshop on Infant Attachment May 25th

Parenting workshops based on EDI results   with local communities
Health Fairs: Local Community Planning Groups 

Screening Clinics 
EDI planning with community partners


	Workshop in October ’06 for Service Providers and Broader Community.

Kindergarten and Pre-school-Health Fairs in each community.
PCFI Website with links to agencies.
Newsletter linked with CCRR

EDI presentations
Screening Clinics February and May 2006 completed
	Implementation Manager with input from Communities

Implementation Manager with input from community tables

Implementation Manager and PCFI Steering Committee members
	May 2006
ongoing
	Increased support for Early Child Development and Increased awareness of PCFI

Measured by: data collection, workshops and evaluations, forums, input into newsletter, new partnerships
	

	Partnerships and relationship-building
	Intersectoral links

Public Health initiatives

Aboriginal community involvement

Broader representation at planning committee

More partnerships are being explored to plan and implement community events.
	Increased community collaboration, communities coming together to plan and implement initiatives in own community.  
Needs assessment of own community needs


	Screening sub-committee to look at best practices/opportunities for alignment.  


	Implementation Manager

PCFI Steering Committee
Updated Terms Of Reference to include more community representatives
	Ongoing
January 2006
	Increased community collaboration, communities coming together.
Measured by: surveys, planning together, outreach to communities, Screening Committee formed, funding Public Health Initiatives, Community presentations
	

	Data Collection
	Surveys developed with evaluator
	
	Implementation of High Scope 
	
	
	
	

	Community Mapping


	Inventory of services – WHAT TO DO NEXT

EDI results – FORUMS AND SHARING INFO WITH COMMUNITY AND FOR PLANNING

Resource Directory – 2nd year complete
	An up to date, user-friendly inventory of community assets and resources highlighted on the website.  
Community Inventory form. 


	 
	Implementation Manager
EDI information to inform planning
	Resource Directory annually

Community Asset Mapping 

EDI data informs planning
	An up to date, user-friendly inventory of community assets and resources.
Measured by: Community Asset Mapping data, surveys, more interest in ECD as a result of information 

	

	Screening


	Mobile Developmental Screening Clinics in remote communities
Mini Screening Clinics at Health Fairs -  Did not happen as service providers were not comfortable doing this at a public event 

Engage “hard to reach” families


	Increased opportunities for early identification and screening by providing mobile screening clinics
Skatin 2005

Whistler 2006

Pemberton May 2006

	
	Screening Tool Inventory Form

Survey for parents and service providers

	
	Increased opportunities for early identification and screening 
Measured by: information gathered from participants, kindergarten health fair survey results, interest in screening clinics in remote communities, increased referrals, increased interest in ECD services
	

	Improved outcomes
	Implementing evidence based approaches
	Continue to support and sponsor High scope Project 
	
	Highscope training  2006
Providing training opportunities
	2006
	Number of child care providers trained

Number of High Scope programs


	

	Evaluation
	Evaluation plan 
	Improving outcomes for children and families


	Logic model and evaluation.

An outcome, indicators and measurement plan is being reviewed by Sub-committee  with input from the evaluator, Diana Ellis.  
	Steering Committee

And Implementation Manager
	Ongoing
	Improving outcomes for children and families
Measured by: Evaluation methods and reviews throughout the year. 

	


Sample Activities and Projects
Sample Activities and Projects:
1. The development of a coalition of service providers and community members interested in healthy early childhood development.  This group will have broad inter-sectoral representation. 

ECD PCFI Planning Committee and partnerships with Sea to Sky Corridor Libraries, Elementary Schools, Brennan Park Recreation Centre, Regional Literacy Coordinator, High Scope Planning committee, Communities That Care, Child Care Resource & Referral, Supported Child Development, Infant Development, Physiotherapy, Speech and language, Whistler Eye Clinic, Dental, Nutrition, Public Health Service Providers, Capilano College, Audiology, Child Care 
2. The participation of the Aboriginal, and as appropriate other multi-cultural, communities. 
Squamish First Nations, Mt. Currie, Lower Stl’atl’imx Health Society and N’Quatqua all have representatives that participate on the PCFI Planning Team.  PCFI provided funding for the Temple Health Fair and set aside funds for translating the ECD Calendar into Punjabi.  A service provider was going to translate and share the calendar with her Punjabi speaking families.     
3. The participation of child care providers in the initiative.

Whistler Children’s Centre Director, Teddy Bear Child Care Centre (receives minutes), Pqusnalhcw Child Care Centre Director, Pemberton Meadows Child Care Centre Supervisor, Tin Mun Mun Child Care Centre Supervisor.  Other child care providers and organizations receive minutes and information and are added to our email list.

4. The participation of parents in the initiative.

PCFI provides information to parents at Baby Clinics, Parent and Tot Programs, Health Fairs, Developmental Screening Clinics and has set up some EDI workshops for parents in Squamish (was cancelled), Family Program House on June 22nd , and at the N’Quatqua Community Event on June 16th.  We also sponsored a parent workshop on Infant Attachment on May 25th.  We have included a section on our evaluations that asks parents if they would like PCFI to do a presentation and if they would like to participate on our Planning Team.  We had 3 interested parents from the May 25th workshop. 
5. The development of a strategic plan for the initiative, articulating goals, objectives, activities and intended outcomes.

Strategic Plan (Workplan attached and reporting on activities on the Sea to Sky Corridor in 2005/06).  Evaluator, Diana Ellis has assisted us with our planning and has spent time going through the new DRAFT evaluation for the initiative which articulates our goals, activities, and intended outcomes.  REPORT, WORKPLAN, AND DRAFT EVALUATION ATTACHED.  The ECD plan has helped us to identify priorities based on the local needs for young children and families.  

6. Evaluation of the achievement of the provincial objectives of the initiative.

The workplan which highlights each of the provincial objectives with PCFI priorities, activities, and measurements continue to assist us in planning activities and indicators to ensure successful measures and outcomes.  

7. The creation of a community ECD plan – identifying local needs and priorities for young children and their families along with strategies to address those priorities. 

This has been included in our report and our work plan as above but has not yet been shared with the community at large. 
8. The development of innovative ways to use and/or link existing ECD resources and services more effectively and efficiently.  

The Developmental Screening clinics are providing opportunities for ECD service providers and families to share resources and information on early years services that make a positive difference for children and families.  Screening Clinics are being implemented in a variety of locations so that families have access to a variety of screening opportunities before their children go to school.  The Resource Directory and Website have been a good information source for service providers and families.  The Health fairs provide opportunities for services to learn more about each other and to provide information to families about ECD.    

9. Public awareness activities designed to increase the understanding of the importance of the early years.
Health fairs, website, family activity calendars, book marks to go with Toddler’s Best Chance books distributed by Public Health, resource books, Screening Clinics, newspaper articles, newsletters, Workshops on attachment, EDI information at community events, attending baby clinics, and involvement in other local committees such as the Food Security committee, Literacy committee, High Scope Committee. Supported Child Development Committee. 
10. Community research – to include a review of existing ECD assets, socio-economic characteristics of the community, information (EDI) on school readiness, and an overview of early childhood development “best practice”.
Evaluations, surveys, Asset mapping information, EDI, High Scope, socio-economic information from BC stats and Public Health.
11. The development of a mechanism(s) for making information about the ECD services and supports in the community widely available.
Resource Directory and Website.  Linking with other local groups websites.  Submitting articles on different areas of development to the newspaper and to local community centers.  Book marks with a variety of topical information are distributed at health fairs and screening clinics as well as through Public health.  
12. The development of a mechanism for allocating new and existing resources to identified ECD priorities.
Sub-committees, funding requests, proposals to committee, evaluations, EDI informing planning and resources being distributed at health fairs and screening clinics.  Looking at the idea of doing a Nutrition and Physical Activity Fair with partners in Squamish.  Partnered with Capilano College and Squamish Nation to support having a basic ECE program on the Corridor.  The program will begin in September 2006.  
13. A focused review and plan to enhance early identification and screening activities in the community.
Developmental Screening Clinics have been developed and implemented.  Service providers are referring children for further supports.  A Nipissing Presentation for parents is being planned June 16th. 
14. Strategies to engage “hard to reach” families in the community, including the identification and response to the barriers that limit access to services.
Distributing the calendars and resource directories in places that families access such as medical clinics, dollar stores, second hand stores.  Having other service providers distribute these to families.  Adding resources to the food baskets at Christmas time through the Food Bank.  Providing local screening clinics in neighborhoods and remote communities.  Offering free child minding for workshops and screening clinics.  Providing transportation to PCFI events.  Providing food for screening clinics and workshops.  Hiring Sylvia Shanoss, as our Community Champion to represent the SSHS communities.  Developing “Community Talking Tables” in the more remote communities.  
2006/07 Directions:

Identify 3 or 4 areas of activity that will be focused on over the next fiscal year.

·          Developmental Screening Clinics 
· High Scope training and resources

· Community “Talking Tables”

· Parent and Service Provider Workshops/Presentations

· Public Awareness Activities
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